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Mentoring Pathways  ROLE OF A PROTÉGÉ

A protégé is one who seeks knowledge, advice, and support in building a professional marketing career in the A/E/C industry. A protégé is committed to Mentoring Pathways for 12 months and has a continuing interest in spending the time and effort necessary to build a successful career in the industry. 

A protégé is not required to conduct business as the result of a mentoring relationship and should avoid conflicts of interest. While some activities may vary depending on the specific mentor/protégé relationship, typically a responsible protégé:

· Maintains confidentiality in interactions with a mentor.

· Is responsible for living up to commitments to maintain the relationship.

· Respects a mentor’s time and schedule.

· Does not ask for business from the mentor or expect the mentor to provide business referrals.

· Is clear, honest, and complete in expressing needs and providing information so that a mentor can more effectively provide support and guidance through his or her knowledge and experiences.

· Develops S.M.A.R.T. * goals and an action plan to achieve these goals.

· Proactively acts to achieve goals, and keeps track of actions taken and progress made by participating in review meetings on a regular basis.

· Uses a mentor as a sounding board to consider various solutions to challenges and to obtain feedback on various options.

· Uses resources available through the program or suggested by the mentor (internet research, books/articles, etc.) to prepare for discussions, widen one’s viewpoint, and enrich both the protégé’s and mentor’s knowledge pool.

· Considers a mentor’s advice, but takes responsibility by making his or her own career decisions.

· Shows genuine appreciation for time, guidance, and support that a mentor provides. 

· Gives back to the program—becomes a mentor.

* Specific. Measurable, Attainable, Relevant, and Time Bound
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