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Mentoring Pathways  ROLE OF A MENTOR

Mentors are role models who function as advisor, coach, counselor and promoter. They have a genuine interest in helping the protégé’s professional growth and career development and are willing to commit to the relationship for 12 months. Because a mentor serves as a role model, they show respect for the profession and are proponents of SMPS. 

Mentors are not required to conduct business as the result of a mentoring relationship, and they will want to avoid conflicts of interest. Specific mentoring activities can vary widely depending on the individual needs of a protégé as well as the nature of the mentor/protégé relationship. A responsible mentor:
· Maintains confidentiality in interactions with a protégé.

· Is responsible for living up to commitments to maintain the relationship.

· Listens to a protégé’s concerns and needs to more effectively provide support and guidance.

· Assists the protégé in developing S.M.A.R.T. * goals and an action plan to achieve these goals.

· Shares knowledge about developing a career path in the A/E/C industry.

· Helps the protégé to identify gaps in skills or experience that inhibit the protégé in his or her current job or from moving to the next level commensurate with career goals.

· Provides insight into the influence of politics and corporate culture on the protégé’s job and career path.

· Suggests ways to respond when working with difficult individuals or work situations.

· Shares knowledge and experiences about common mistakes/pitfalls to aid the protégé to succeed.

· Encourages and inspires the protégé to tackle tough challenges.

· Serves as a sounding board for ideas and options, but lets the protégé make his or her decisions.

· Answers specific questions about A/E/C marketing, shares relevant books or articles for discussion, and recommends seminars or courses to meet the specific needs of the protégé.

· Provides information/introductions to additional professional associations relevant for the protégé. 

· Encourages participation in SMPS events and programs, chapter committees, board positions, and networking with other SMPS members.
* Specific. Measurable, Attainable, Relevant, and Time Bound
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